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Abstract: The study sheds light on how the TV station 
executives balance the entertainment needs of its audience 
and the producers' expectations within a changing digital 
broadcast environment. The study is anchored on uses and 
gratification and the encoding and decoding theories. The 
research employs a mixed-method design by using survey 
questionnaires (415), FGDs, and in-depth interviews with 5 
TV station executives and serial drama fiction producers in 
Kenya. The results indicate that the station executive takes 
centre stage to fulfil the urban audience’s needs and the 
producers’ needs respectively. The station executives 
contextualize the viewers and the serial drama producers as 
“profit vessels” and any decision made towards them should 
culminate in economic benefit to the station.  
Keywords: TV station executive, serial drama producers, 
urban audience, economic benefit. 

Abstrak: Studi ini menjelaskan bagaimana eksekutif stasiun TV 
menyeimbangkan kebutuhan hiburan pemirsa dan ekspektasi 
produser program drama dalam era perubahan siaran digital. 
Studi ini memakai teori uses and gratification serta teori 
encoding-decoding dengan dasain mixed-method. Teknik 
pengumpulan data dilakukan melalui survei  pada 415 
responden, focus group discussion, dan wawancara 
mendalam pada 5 produser stasiun TV dan produser serial 
drama fiksi di Kenya. Hasil penelitian menunjukkan bahwa 
pengelola stasiun mempunyai peran sentral dalam memenuhi 
kebutuhan penonton urban dan kebutuhan produsen serial 
drama. Produser eksekutif stasiun TV mengkontekstualisasikan 
pemirsa dan produser drama serial sebagai ‘profit vessels’ 
yang mengarah pada keuntungan ekonomi stasiun TV. 
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